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What is Leadership Seminar?
The NCCTM Leadership Seminar is a full-day professional learning event designed specifically for mathematics
leaders who are shaping math education across North Carolina. This seminar offers opportunities to engage with
national and state experts, discuss current challenges in the field, and explore research-based practices that
support systemic transformation in math teaching and learning. It’s not just about classroom instruction—it’s
about leading for impact across schools, districts, and the state.

The seminar is designed for individuals in leadership roles within mathematics education—district math
supervisors, instructional coaches, curriculum specialists, university faculty, teacher leaders, and others who
support math instruction at a systems level and influence broader instructional decisions and implementation
efforts.

While the general conference offers a wide range of sessions for all math educators, the Leadership Seminar
focuses specifically on the unique challenges and opportunities facing math leaders. It includes specialized
sessions on policy, systemic improvement, coaching, and strategic leadership in mathematics education.

Yes! The Leadership Seminar takes place on Wednesday, November 13, 2025, the day before the main NCCTM
conference begins (November 14-15). Many participants attend both events to maximize their professional
learning, however you must register separately for each event. Registration for Leadership Seminar is $80 for
members and $110 for non-members. Click <here> to register today! 

Who should attend?

What makes this seminar different from the general NCCTM conference?

Can I attend both the Leadership Seminar and the NCCTM State Math Conference?

https://www.ncctm.org/conferences/leadership-seminar/
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7:45 AM -
8:30 AM

8:30 AM -
8:50 AM

8:50 AM -
10:20 AM

10:20 AM -
10:35 AM

11:35 AM -
2:15 PM

2:15 PM -
2:30 PM

2:30 PM -
3:30 PM

Registration &
Networking Breakfast

Welcome 
NCCTM
Supervisors of Math Committee

Keynote
Katey Arrington
President, National Council of Supervisors of Math
Director, Systemic Transformation, Dana Center 

10:35 AM -
11:35 AM

3:40 PM -
4:00 PM

Networking
Break

Panel
From Policy to Practice: Navigating
the Math Education Landscape

Lunch & Learn
Counted Out Screening 
Lunch served at 11:35. Screening starts at 12:15.

Networking
Break

Breakout Sessions

Wrap Up
Close out the day of learning and hear
about exciting new opportunitites


